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Meeting Notes 8-25-00 (init mtg w McNair) 
Elaine Kujawa, 09/14/2000 - 05:42 PM 
 

Meeting Notes 
  
Date:  8-25-00 
Subject: Meeting w/ Mr. Wes McNair 
Client Attendance:   Mr. McNair, CDR MacAtee, Mr. Dean Pfoltzer, 
Mr. Jim Sones, CAPT Reisteroffer  
KPMG Attendance:  Art Crowley, Chris Shelsta 
  
Summary:  Meeting served as an introduction to the KPMG Consulting 
team for Mr. McNair, and as a means for determining what would make 
this a successful project from Mr. McNair's perspective.  Mr. McNair 
placed a strong emphasis on process improvement,  as opposed to 
technology improvement.  
  
Mr. McNair:     We need to reach into that connection with IWARs [info 

system] somehow.  This is a hazy area.  (CDR McAtee 
agrees).   

  
Mr. Pfoltzer:     By the time IWARs provides info to MC PR, PR is pretty 

much already underway. 
  
Mr. Sones:       N-81 went through BPR process recently ("BEI").  How 

do we re-integrate them with the PPBS process.  Example: 
timing is a bit off now.  

  
???:                  We should include N-81 input to the process. 
  
Mr. McNair:            Make sure As-Is shows reality, not "should be." 
  
Mr. McNair:     It is important to have visibility of organizations that 

perform activities, and possible redundancies across 
organizations.  A perspective on destination of dollars is 
also important. 

  
Mr. McNair:     We need to make sure we define the scope of this BPR 

effort.  The '85 document is still 85% accurate, and is a 
good starting point. 

  
Mr. McNair:            We can't forget execution, because it is feedback as 
well as input back. 
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